
2021 feels like it went by so fast. 
Running church throughout the 
pandemic has definitely had its 
challenges. From being online one week, 
in person the next and then outdoors 
there is always a lot to do. 

With running church outdoors, we had to 
create a system that would make outside 
more useable for our worship teams and 
running Sundays services, along with 
having the ability to be set up the 
morning of. This summer we dug 
trenches for power and cabling. We built 
a mobile stage. Created multiple mobile 
studios in and around the church.

This year in production we have taken 
some good steps forward.  We have 
been able to upgrade our live stream 
quality from going to 720-2.8k resolution 
and really focused on our camera work 
and consistency for production to run 
smooth. We continue to grow our teams 
and are focusing on developing our 
teams and skills.

One of our focuses has been our 
YouTube Channel and producing content 
for that. We filmed and released music 
videos throughout the year along with 
each Sunday service.  We have gained 
almost 500 subscribers from people in 
our church and outside our church that 
tune in weekly for our services online.

Running production is far from a one 
man job. We have so many different 
streams of production and have great 
people serving in all of them. From 
sound technicians, video directors, 
camera ops, lighting operators, editors, 
etc…

We are so blessed to have people willing 
to  use their gifts and talents to serve in  
this area. Thank you to all my teams for  
the constant  support and for week after 
week showing up so we can do our best 
to make Sundays possible both in 
person and online. I look forward to 
growing and learning with you all as we 
continue to hone our skills!

Respectfully Submitted,
Chase Godmere
Technical Director
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